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Introduction

At Livingstone Academy, we are committed to providing a safe, caring and purposeful learning
environment. So each student can flourish and go on to meet their future ambitions. All members
of the Academy community have rights and responsibilities, and everybody is valued equally. We
value good manners and we actively promote Fundamental British Values. 
 
Outstanding behaviour lays the foundation for successful learning. The Academy has high
expectations of all students and requires that they conduct themselves in a way which is
respectful to others and conducive to learning. We do not believe that events inside or outside
school can ever excuse poor behaviour. Students are ultimately responsible for their own conduct,
and the Behaviour Policy reflects this. At the same time, we recognise the vital roles that Academy
staff and parents/carers play in promoting good behaviour. All staff implement the Behaviour
Policy clearly, consistently and deliberately. 

The aims of the Behaviour Policy are to: 
1. Determine the boundaries of acceptable and unacceptable behaviour, the graduated

responses regarding rewards and sanctions and how these responses will be fairly and
consistently applied by all. 

2. Provide a safe, purposeful and calm environment for learning, enabling teachers to teach
and all to learn, free from disruption, violence, bullying and any form of harassment or
discrimination. 

3. Encourage positive relationships between staff, students, parents & carers and other
stakeholders and agencies. 

4. Ensure a range of early intervention strategies are in place to both support good
behaviours and challenge poor behaviours and help reduce the risk of both fixed and
permanent exclusions. 

As an all-through Academy we have a core set of values, beliefs and expectations that run
through all phases from EYFS to Sixth Form. However, the Behaviour Policy is differentiated for each
phase, to reflect students’ increasing levels of cognitive, moral and social development. This
policy is divided into four sections, which should be read in conjunction with one another: 

● SECTION 1: ALL-THROUGH. 
● SECTION 2: PRIMARY PHASE. 
● SECTION 3: SECONDARY PHASE. 
● SECTION 4: SIXTH FORM. 
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SECTION 1: BEHAVIOUR POLICY – ALL THROUGH

Livingstone manners

1. We are aware of our surroundings and act appropriately.
2. We greet people politely and show courtesy at all times.
3. We look after each other and report any concerns to an adult.

Dining room manners

1. We show respect by lining up and waiting our turn.
2. We sit at a table when we eat.
3. We place our bags on the floor and our coats on our chairs.
4. We talk to each other in a calm and pleasant way.
5. We respond promptly and respectfully to all staff instructions.
6. We show respect by taking our trays back, scraping our plates and placing all rubbish in

the bins.
7. We ensure our table is left clean and tidy with benches pushed under the table.
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F.O.C.U.S. and L.E.A.R.N.

F.O.C.U.S. is an acronym that captures the basic behaviour and body language that students
should demonstrate in class to show that they are focused and ready to learn. F.O.C.U.S. stands
for:

Face the front
Open eyes, open ears
Crossed arms
Upright
Silence

F.O.C.U.S. is the neutral position that students should adopt in class until they are given instructions
to do otherwise. When teachers want students to return to this neutral position (e.g. after a written
task or group discussion) they will say ‘3-2-1-Focus’. Students should stop whatever they are doing
and follow the instructions immediately.
 

Face the front Look at the board or track the teacher

This will ensure that you hear important knowledge and key instructions

Open eyes,
open ears

Listen carefully to your teacher’s explanations and to the contributions of
others. 

Watch demonstrations carefully

Crossed arms This helps you to demonstrate good posture. 

It also avoids you from being tempted to fiddle with equipment
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Upright Both feet should be flat on the floor, your back straight and your head up. 

Sitting upright shows that are alert and engaged

Silence “Silence means silence” 

This enables all students in the class to listen to the teacher, think hard and
focus on their learning. It also shows respect to your friends and teacher.

 
Students are well practiced in F.O.C.U.S. and all teachers use it consistently in every lesson. Every
classroom displays a F.O.C.U.S. poster. The benefits of using the acronym are that: 

1. It provides students with clear expectations about basic behaviour and body language.
2. It prevents learning time from being lost when transitioning between activities. 
3. Having good posture helps students to pay attention.

Livingstone points are not awarded to students for demonstrating F.O.C.U.S. because this is a basic
expectation. 

Instead, Livingstone points are awarded to students for demonstrating excellent L.E.A.R.N.ing:
Language and eloquence 
Explain your points
Ask and answer questions 
Read with confidence 
Neat presentation
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Livingstone points

Life is all about making the right choices, regardless of our age. The rewards system at Livingstone
Academy reflects this. Students are rewarded for making the right decisions, but there are also
consequences for getting things wrong, which is a true reflection for how society and the world of
work operate. The ‘Livingstone points’ system forms the cornerstone of the Academy’s Behaviour
Policy. Students earn positive points (merits) for demonstrating outstanding learning, achievement
and character.

The Livingstone points system is a simple and transparent way for students, parents/carers and
teachers to evaluate how well students are conducting themselves. Students simply need to ask:
‘How many Livingstone points do I have?’ As students accrue more Livingstone points, they pass
through various Reward Levels and have their achievements recognised through letters home,
certificates, invitations to the Principal’s Breakfast and vouchers.
 

Praise and reward

The Academy recognises that praise and reward are always the most powerful of motivational
tools. As such, all staff actively seek opportunities to praise and reward students for meeting the
high expectations that we have of them. We adopt a tiered approach to praising and rewarding
students, which includes both formal and informal opportunities. The formal system involves
collecting Livingstone points that lead to various tangible rewards. 

We will reward students for displaying the following behaviours across our Academy and within our
community:

● Excellent learning.
● Excellent achievement and progress. 
● Excellent classwork.
● Excellent homework. 
● Hard work and effort.
● 100% attendance and punctuality.
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● Extra-curricular participation.
● Demonstrating good character.

 
Livingstone points are awarded as follows:

Positive Action Points

Excellent LEARNing:

Language and eloquence 

Explain your points 

Ask and answer questions 

Read with confidence 

Neat presentation 

1 point each time (Maximum of 3 points per
student per lesson) 

Excellent effort  1 point 

“Star of the Lesson”  2 points 

Excellent class work 1 point 

Excellent homework 1 point 

Representing the Academy 5 points 

Demonstrating good character  1 point 

“Star of the Week”  5 points

100% attendance and punctuality in a
week 

5 points

100% attendance and punctuality in a half
term 

5 points

Extra-curricular participation  1 point

 
Reward Levels:

Boundary Action

Reward Level 1 Postcard home from Tutor

Reward Level 2 Letter from Assistant Principal

Bronze lapel star awarded

Level 2 privilege as decided by student council
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Reward Level 3 Letter from Head of Secondary

Invitation to attend an Executive Director of Learning’s Breakfast

Silver lapel star awarded

Level 3 privilege as decided by student council

Reward Level 4 Letter from Principal

Invitation to attend an Executive Director of Learning’s Breakfast

Gold lapel star awarded

Level 4 Privilege as decided by student council

Addressing poor behaviour

The Academy does not tolerate any disruption to learning. Teachers are responsible for
maintaining the Academy’s high standards in their classrooms. Class teachers consistently apply a
tiered approach to classroom behaviour management, which provides students with the
opportunity to self-correct their conduct. Appropriate behaviour referral ensures that the majority
of well-behaved students continue to be taught effectively by removing individuals who
repeatedly disrupt the learning of others. Teachers will not send students out of lessons to stand
unsupervised in the corridor. Academy staff will deal with the following misdemeanours in the first
instance: 

● Poor attendance. 
● Poor punctuality. 
● Uniform infringements or lack of equipment. 
● Breach of the Livingstone Manners. 
● Breach of the Dining Hall Manners. 
● Poor F.O.C.U.S.
● Poor quality of classwork. 
● Lack or poor quality of homework. 
● Banned items.

Academy will act consistently (i.e. in accordance with policy), fairly and deliberately in their use of
sanctions. The matter should be referred upwards if: 

a) The student continues to behave in a way that is having a negative impact on their own or
others' learning following a verbal and formal warning.

b) The misdemeanour warrants the involvement of a more senior member of staff (see
below). 

c) The student has not responded appropriately to the teacher’s instructions. 
d) The student is a repeat offender.

 
The following matters will always be referred upwards: 

● Use of obscene/offensive or discriminatory language to any member of the Academy
community. 

● Bullying of any form. 
● Violence of any kind. 
● Theft. 
● Vandalism. 
● Truancy. 
● Wilful disobedience. 
● Smoking, drug or alcohol abuse. 
● Suspected possession of a weapon. (This must be reported immediately to a member of

the Leadership Team)
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Sanction Levels

At Livingstone Academy Bournemouth we regularly monitor students points and when students
reach each point threshold we have the following Behaviour Boundaries in place.

Boundary Report to Additional support  (as appropriate)

Behaviour
Boundary 1

Advisor Advisor  report

Parental meeting with Tutor

Behaviour
Boundary 2

Assistant Principal SLT Report

PSP to Assistant Principal

Parental meeting with Assistant Principal 

Review of SEN needs (which may include assessment of cognition
and/or language, and/or review of already identified
SEN/Medical/Social and Emotional needs)

Strengths and Difficulties Questionnaire and/or Boxall Survey

Student discussed in Inclusion meeting

Educational Psychologist assessment, if appropriate 

CAMHS referral, if appropriate 

Referral to Early Help, if appropriate

Behaviour
Boundary 3

Head of
Secondary

PSP to Head of Secondary

Governors Behaviour Panel 

Student discussed in Core Group meeting

Placement at alternative provision considered 

Manage Move considered 

Reduced timetable considered 

Livingstone Manners Programme

Behaviour
Boundary 4

Principal PSP to Principal

Governors Behaviour Panel 

Student discussed in Core Group meeting

Placement at alternative provision considered 

The Student Administrator logs all of the inventions that are put in place as students enter
Behaviour Boundaries. These ‘Behaviour Boundary Checklists’ ensure that students receive all of
the appropriate support and that this can be evidenced. 
 
The Academy has the legal authority to direct students to alternative provision in an attempt to
improve a child’s behaviour. This will be in line with our boundary tiered approach and the waves
of intervention that are associated with each boundary.

Room of Requirement
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On rare occasions, a student’s behaviour may fall so far short of the Academy’s expectations that
the student must be removed from class and taken to the Behaviour for Excellence Room. The
Behaviour for Excellence Room provides a calm and orderly environment in which students can: 

1. Reflect upon their conduct. 
2. Consider how to make amends. 
3. Continue with their learning until they are allowed to return to class.

 
Whilst in the Behaviour for Excellence Room, students are guided through a structured reflection
about questions such as: 

● What happened? 
● How were you feeling at the time? 
● What are you feeling now? 
● Who has been affected by what happened? How have they been affected? 
● What do you think needs to happen to make things right? 

 
Students may be referred to Behaviour for Excellence for varying lengths of time: 

● For an intervention only: This will happen to facilitate a restorative discussion, often as a
result of a subject removal. 

● End of the same day: This will happen if a student is removed from class for disrupting a
lesson.

● Until the end of the week: This will happen if a student receives three Written Warnings in
the same week. 

● For a fixed period of time, up to five days: This will happen if a student is issued with an
Academy Based Exclusion, either for a serious breach of the Behaviour Policy or as
alternative to a Fixed Term Exclusion.

 
Parents/carers will always be informed if their child is placed in Behaviour for Excellence Room. A
log of referrals to the room is stored centrally. When a student is referred to the room for an
Academy Based Exclusion of more than two days, parents are notified in writing. Students in the
Behaviour for Excellence Room are provided with scheduled toilet breaks and lunchtime,
separate to the main student body. Students may also request to use the toilet at other times,
through the usual On Call system.

 
Behaviour outside the Academy

Students are the public face of the Academy – they should be our best advertisement. The local
community will form an opinion of the Academy based partly on students’ behaviour whilst in
uniform. Students must display exemplary conduct whenever they are: 
a) Travelling to and from the Academy. 
b) Wearing Academy uniform. 
c) Representing the Academy in their own clothes. 
d) Otherwise identifiable as a member of the Academy. 
 
Our Community Code of Conduct outlines the following expectations of students outside of
school: 

1. Wear your full Academy uniform with pride on the way to and from the Academy. 
2. Be mindful of the language that you use and of the volume of your voices.
3. Cross the road safely. Always use the crossing and wait for the green man. 
4. Queue in single file at bus stops and outside shops. Allow members of the public onto

buses first. Give up your seat to the elderly or people who need it. 
5. Walk in no more than double-file. Be careful not to block the pavements. 
6. Respect the environment. Don’t drop litter. 
7. Ride bicycles safely and sensibly. Do not ride them on public walkways.
8. Do not congregate in public areas before school. This includes in parks, outside shops or on

estates. You should head straight to the Academy from home. 
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9. Do not congregate in public areas after school. If you want to play out with your friends,
go home first and get changed out of your Academy uniform first. 

10. Show your normal respect to teachers when you see them outside of the Academy. Say
“good morning” or “goodbye”. Follow instructions, first time and without complaint. 

Any reports from members of the community will be investigated thoroughly. The Academy
reserves the right to share photographs with specific members of the community to support
positive behaviour in the local area. Any student who displays poor conduct whilst identifiable as
a member of the Academy community will be considered to have brought the Academy into
disrepute. In such instances, the Academy will use the full range of disciplinary actions up to and
including Permanent Exclusion where poor behaviour brings the Academy into disrepute.

Banned items

Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act
2006, enables a member of staff to confiscate, retain or dispose of a student’s property as a
disciplinary penalty, where reasonable to do so.

The Academy has the legal power to confiscate any items that it has banned. Any confiscated
items can be destroyed. Banned items will be confiscated, regardless of to whom they belong.
High value objects such as mobile phones and electronic devices will be kept in a secure place
until the end of the confiscation period. Mobile phones will be confiscated for a fortnight in the first
instance. All other confiscated items will be kept until the end of the half term. The rules on
confiscation are applied without exception. The following items are banned at the Academy:

● Mobile phones*.
● High value items and electronic items (MP3 players and similar).
● All non-uniform items of clothing, including:

o Hoodies and non-Academy jumpers.
o Baseball caps.
o Jewellery (with the exception of a non-smart watch) *.

● Handbags*.
● Fizzy drinks and ‘energy’ drinks.
● Glass bottles and containers.
● Pointed objects/blades.
● Chewing gum.
● Toys, laser pens and fidget spinners.
● Birthday accessories (e.g. large badges, sashes or balloons).
● Any item that is deemed by the Leadership Team to disrupt learning.
● Any item/substance that is prohibited by law.

*See separate guidance for Sixth Form on page 22

The Academy will not accept any liability for any claim arising from theft, accidental loss or
damage to personal effects, money, belongings or clothing whilst on the premises, even if lost
after being confiscated by the Academy. Please do not wear them or bring them to the
Academy if they are not allowed.

Mobile phone guidance
(Please also refer to our Acceptable use of Mobile Phones Policy)

1. School teachers have the authority to confiscate mobile telephones from students.
2. Such confiscation is appropriate in cases where the staff believe that it has been used to

film an incident.
3. It would ordinarily be improper to use force to affect the confiscation.
4. It may be appropriate to threaten other disciplinary sanction against a student in order to

obtain confiscation.
5. The viewing of images for the purpose of investigating an allegation would be lawful.
6. The copying of images for that purpose would also be lawful.
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7. The inclusion of these steps in school policy documents sent to parents of the students will
serve to protect the schools’ position further.

8. In any subsequent criminal proceedings, a challenge to evidence obtained in this way is
unlikely to succeed.

9. If the police have appropriate expert advice to suggest that repeated viewing or copying
of such footage may compromise its forensic integrity, then schools must be advised of
this.

Accessing and downloading images

There is a right and an obligation on headteachers to take steps to ensure that good order and
discipline are maintained in school (s.61 School Standards and Framework Act 1998). This includes
investigating matters of alleged indiscipline and crime. For this purpose, the headteacher may
authorise the accessing and viewing of images held on a confiscated mobile telephone or the
downloading of an image from a confiscated mobile telephone for retention as part of the record
of investigation. There is no infringement of copyright where such copying is undertaken pursuant
to a statutory purpose (i.e. for investigating breaches of school discipline). In such circumstances,
confiscation, viewing or copying of video footage will not fall foul of any of the provisions of PACE
governing the seizure and retention of evidence.

Searching students

Head teachers and staff authorised by them have a statutory power to search students or their
possessions, without consent, where they have reasonable grounds for suspecting that the student
may have a prohibited item.
Prohibited items are:

● Knives or weapons.
● Alcohol.
● Illegal drugs.
● Stolen items.
● Tobacco and cigarette papers.
● Fireworks.
● Pornographic images.
● Any article that the member of staff reasonably suspects has been, or is likely to be used:

o To commit an offence.
o To cause personal injury to, or damage to the property of, any person (including

the student).

Academy staff may also conduct a ‘with consent’ search for any item banned by the school
rules. Whilst the Academy has a named list of banned items, this list is not finite or exhaustive.
Academy staff can seize any banned or prohibited item found as a result of a search or which
they consider harmful or detrimental to school discipline.

Refusing to submit to a search will be treated as a disciplinary act and will be dealt with in line with
the Academy’s Behaviour Policy.

There should be two members of staff present during the search. The person doing the search
must be the same sex as the child. The search witness should also be the same sex wherever
possible. Students must not be asked to remove clothes other than outer clothing e.g. a coat or
blazer. (Outer clothing refers to clothing that is not worn next to the skin or immediately over a
garment that is being worn as underwear, but outer clothing includes hats, shoes, boots, gloves
and scarves.

Items found as a result of a search
● Where a person conducting a search finds alcohol, tobacco or cigarette papers, or
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fireworks, they may retain or dispose of them. This means that schools can dispose of these
items as they think appropriate, but this should not include returning it to the student.

● Where they find controlled drugs, these must be delivered to the police as soon as possible
but may be disposed of if the person thinks there is a good reason to do so.

● Where they find other substances which are not believed to be controlled drugs, these
can be confiscated where a teacher believes them to be harmful or detrimental to good
order and discipline. This would include, for example, so called ‘legal high’s’. Where staff
suspect a substance may be controlled, they should treat them as controlled drugs as
outlined above.

● Where they find stolen items, these must be delivered to the police as soon as reasonably
practicable – but may be returned to the owner (or may be retained or disposed of if
returning them to their owner is not practicable) if the person thinks that there is a good
reason to do so.

● If a member of staff finds a pornographic image, they may dispose of the image unless its
possession constitutes a specified offence (i.e. it is extreme or child pornography) in which
case it must be delivered to the police as soon as reasonably practicable. Images found
on a mobile phone or other electronic device can be deleted unless it is necessary to pass
them to the police.

● Where an article that has been (or could be) used to commit an offence or to cause
personal injury or damage to property is found it may be delivered to the police or
returned to the owner. It may also be retained or disposed of.

● Where a member of staff finds an item which is banned under the school rules, they should
take into account all relevant circumstances and use their professional judgment to
decide whether to return it to its owner, retain it or dispose of it.

● Any weapons or items which are evidence of an offence must be passed to the police as
soon as possible.

Statutory guidance for dealing with electronic devices
● Where the person conducting the search finds an electronic device, they may examine

any data or files on the device if they think there is a good reason to do so. Following an
examination, if the person has decided to return the device to the owner, or to retain or
dispose of it, they may erase any data or files, if they think there is a good reason to do so.

● The member of staff must have regard to the following guidance issued by the Secretary
of State when determining what is a “good reason” for examining or erasing the contents
of an electronic device?

● In determining a ‘good reason’ to examine or erase the data or files the staff member
must reasonably suspect that the data or file on the device in question has been, or could
be, used to cause harm, to disrupt teaching or break the school rules.

● If inappropriate material is found on the device it is up to the teacher to decide whether
they should delete that material, retain it as evidence (of a criminal offence or a breach of
school discipline) or whether the material is of such seriousness that it requires the
involvement of the police.

Informing Parents, dealing with complaints
● There is no legal requirement to make or keep a record of a search.
● Schools should inform the individual student’s parents or carers, where alcohol, illegal drugs

or potentially harmful substances are found, though there is no legal requirement to do so.
● Complaints about screening or searching should be dealt with through the normal school

complaints procedure.

Screening students

What the law allows:
● Schools can require students to undergo screening by a walk-through or hand-held metal

detector (arch or wand) even if they do not suspect them of having a weapon and
without the consent of the students.

● Schools’ statutory power to make rules on student behaviour and their duty as an
employer to manage the safety of staff, students and visitors enables them to impose a
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requirement that students undergo screening.
● Any member of school staff can screen students.
● If a student refuses to be screened, the school may refuse to have the student on the

premises. Health and safety legislation requires’ a school to be managed in a way which
does not expose students or staff to risks to their health and safety and this would include
making reasonable rules as a condition of admittance.

● If a student fails to comply, and the school does not let the student in, the school has not
excluded the student and the student’s absence should be treated as unauthorised. The
student should comply with the rules and attend.

● This type of screening, without physical contact, is not subject to the same conditions as
apply to the powers to search without consent.

Innocent item
In rare instances, a student may use a normal, everyday item as a weapon with the intention to
wound, harm or threaten another student. This use of an everyday item as a weapon is deemed
to be an “innocent item”.

An innocent item is designed not to be used as a weapon but can be put to that use. The
Metropolitan Police advise that innocent items are commonly used by attackers in fights, usually
when conventional weapons are not available. Examples of Innocent Items include:

● Stationary such as compasses, pens, pencils and rulers.
● Furniture such as chairs and tables.
● Sports equipment such as tennis/badminton rackets, cricket bats and football boots.
● Objects made of glass, such as drinking bottles and plates.
● Tools such as screwdrivers and fire extinguishers.
● Construction materials, such as wood, pipes and bricks.
● Natural materials, such as rocks.

Should a student use an innocent item as a weapon, this must be immediately referred to the
Head of Secondary or Executive Director of Learning. The Safer Schools Police Officer will be
contacted immediately as potentially a criminal offence has taken place. The innocent item used
will be securely stored with the Head of Secondary or Executive Director of Learning and then
handed to the police.

Any use of an innocent item will require a full investigation including written accounts from all
involved and analysis of CCTV if applicable. Photographs of any injuries sustained via an innocent
must NOT be taken by any staff, only the Police are authorised to do this. Staff are able to
log/describe the extent of the injury on the body map found in the appendix of the safeguarding
policy.

Use of reasonable force

The Law
Section 93 of the Education and Inspections Act 2006 enables school staff to use such force as is
reasonable in the circumstances to prevent a student from doing, or continuing to do, any of the
following:

a. Committing an offence (or, for a student under the age of criminal responsibility,
what would be an offence for an older student).

b. Causing personal injury to, or damage to the property of, any person (including the
student himself).
or

c. Prejudicing the maintenance of good order and discipline at the school or among
any students receiving education at the school, whether during a teaching session
or otherwise.

This does not advocate or allow the use of corporal punishment in any circumstances. Nor does it
allow for any teacher or member of staff to use any degree of physical contact which is
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deliberately intended to punish a student or cause pain injury or humiliation.

Use of force in the Academy
All staff receive training on the use of force and restraint and safeguarding from the Head of
Secondary.

Reasonable force can be used to prevent students from hurting themselves or others, from
damaging property, or from causing disorder in a school, force is used for two main purposes – to
control students or to restrain them the decision on whether or not to physically intervene is down
to the professional judgment of the staff member concerned and should always depend on the
individual circumstances.

The following list is not exhaustive but provides some examples of situations where the Academy
may use reasonable force:

● To remove disruptive children from the classroom where they have refused to follow an
instruction to do so.

● To prevent a student behaving in a way that disrupts a school event or a school trip or visit.
● To prevent a student leaving the classroom where allowing the student to leave would risk

their safety or lead to behaviour that disrupts the behaviour of others.
● To prevent a student from attacking a member of staff or another student, or to stop a

fight in the playground.
● To restrain a student at risk of harming themselves through physical outbursts.

Exclusions

Any decision to exclude must not be taken lightly and should be seen as a response of last resort
and be in line with this policy. All external exclusions can only be sanctioned by the Executive
Director of Learning or, in their absence, their designated representative. Students can be
excluded for a maximum of 45 days in any one year or be excluded permanently. The
parent/carer must be informed by letter of any exclusion that will set a date for the re admittance
of the student in the case of temporary exclusion. Normally, an interview with the student,
parent/carers, Assistant Principal will take place before the student is re admitted. Students
placed upon a Pastoral Support Plan may be given a placement in the Behaviour for Excellence
Room for a short period of time after the exclusion. There are Local Authority procedures for
exclusion that are kept by the Student Administrator.

When a student is excluded for a fixed period of more than a day the student should receive work
that they can do at home. The teachers of the student should mark this work on their return. All
exclusions of more than 5 days have to be brought to the attention of the Regional Trust Board.

For a student with a statement of Special Educational Needs, suitable full time provision must be
appropriate to their Special Educational Needs as set out in the statement.

The parent/carer is responsible for keeping children indoors during the first five days of exclusions –
the parent/carer of children found in a public place during Academy hours without “reasonable
justification” can be subject up to a £100 fixed penalty notice, this can be reduced to £50 if paid
in the first 21 days.
If a student is excluded for more than 5 days it is the Academy’s responsibility to organise suitable
full time education from the sixth day onwards regardless of whether this is a result of more than
one fixed period exclusion.

The Executive Director of Learning may apply directly to the court for Parenting Orders in cases
where the parent/carer does not take responsibility for their child’s action. These enforce the terms
of the Parenting Contract and mean the parent/carer will be fined if they then fail to take agreed
action.
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Parents will be directly informed by telephone of any decision on a Fixed Term or Permanent
Exclusion. The Executive Director of Learning shall report to the Aspirations Academies Trust any
decision to permanently exclude a student and inform the Governor responsible for Safeguarding.
The Executive Director of Learning will also ensure that the Local Authority Exclusions Officer is
informed of a decision to permanently exclude.

For Fixed Term Exclusions, parents will be sent a letter giving an explanation of the decision and
guidance on the procedure.

Support Following Exclusions
Following an internal exclusion or external exclusion, the Academy seeks to understand the factors
that contributed to the misbehaviour and establish what further support should be offered to
reduce the risk of recidivism. Support is structured as follows:

Every Internal
Exclusion

Every
Fixed-Term
Exclusion

5th Internal
Exclusion or 3rd

Fixed Term
Exclusion

Reintegration meeting with Assistant Principal X

Reintegration meeting with Head of Secondary X

Reintegration meeting with Principal X

Student raised in the Core Group to review
support X X X

Restorative meetings, as required X X X

Report card, as determined by Behaviour
Boundary X X X

Governors’ Discipline Panel X

Livingstone Manners Programme X

360 Safeguarding Review X

360 SEND review X

Referrals to external agencies X

SECTION 2: BEHAVIOUR POLICY - PRIMARY PHASE

Five golden rules

In the primary phase, alongside our Livingstone Manners, we emphasise five golden rules:
1. Always be polite and follow instructions the first time.
2. Always do the best you can.
3. Be honest.
4. Take care of your own and other peoples’ belongings.
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5. Keep your hands, feet and unkind words to yourself.
Students are frequently praised and rewarded for trying their best and being kind, hard-working
and well-behaved.

We follow the flow chart below to direct us with our sanctions:

Each classroom uses the ‘Wave to Success’ chart to celebrate positive choices but to also give
students a visual indication of their behaviour choices in order to encourage them to make
positive ones.

Rewards

We celebrate good behaviour and setting the standard in the following ways:
● Each class will have a glass jar with marbles. Children will work together as a team to earn

these for good behaviour. When the jar is full, the class will be rewarded. Children and
teachers can decide on their special class rewards and these will be displayed in the
classroom.

● Children can earn points for their School.
● Classes can earn extra marbles or team points for their class or team when their exemplary

behaviour/deeds have been noted by adults in the Academy.
● Children can be sent to a member of the Leadership Team to receive special certificates,

tokens or Livingstone points for exhibiting good behaviour in the Academy.
● All staff are permitted to award stickers and Livingstone points when children demonstrate

Livingstone Manners or display the 5 Golden Rules.

EYFS and Key Stage 1 In EYFS and Key Stage 1, students’ behaviour is managed through a visible
‘Weather Chart’ that is displayed at the front of the class. For Key Stage 2 this is the 5 stage
behaviour ladder.

● Every child starts every day with their name on the Sun/Green card. We expect for all
children to be on the Sun card at least throughout the day.
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● For good learning behaviour and following the Golden Rules a child’s name may get
moved upwards to the Rainbow/Silver card, where they will receive a sticker for their chart
(EYFS) or Livingstone point (KS1).

● If the good learning behaviour continues, the child’s name is moved up to a Star/Gold
card and their ascent is celebrated with the class. If a child reaches the Star/Gold card,
they receive 3 Livingstone points. Should they finish the day on the Star/Gold card, they will
receive 5 Livingstone points and the news will be shared with parents.

● In the event of any negative behaviour, a child’s name may be moved to a Rain
Cloud/Amber card. They will be given a verbal warning and if needed a self-regulation
strategy and told what they need to do in order to go back up to the Sun/Green card.

● In the event of repeated negative behaviour, a child’s name will be moved down to the
Thunder Cloud/Red card. The child will lose 3 Livingstone points and the individual will need
to complete a reflection form then work their way back up to the Sun by following the
Golden Rules and advice from their teacher. Should a child end the day on the Thunder
Cloud, they will lose 5 Livingstone points and parents will be informed.

● In the event that negative behaviour continues, a member of SLT will remove the child
from the classroom for them to work in the Behaviour for Excellence room, enabling them
to reflect upon their behaviour.

Behaviour at break and lunchtime

EYFS
When unacceptable behaviour occurs, the child will be shown to their self- regulation station in
class and a discussion will take place about their behaviour. The child will then have time to think
about their actions and strategies will be offered to them to regulate their behaviour. If a child
continues to display inappropriate behaviour, the child will go to the behaviour for excellence
area in their classroom and complete a reflection sheet using supportive picture cards and cues.
The child’s parents will be informed at the end of the day. The child will also forfeit Livingstone
points.

Key Stages 1 and 2
Students will receive a verbal warning. Depending on the misdemeanour, a second warning will
result in students spending 5 minutes in the designated reflective area. Incidents such as fighting
will result in students being sent immediately to the Assistant Principal. The class teachers will be
informed of any action taken with the child and parents will be informed, either by a telephone
call or invited to a meeting.

SECTION 3: BEHAVIOUR POLICY - SECONDARY PHASE

Excellent behaviour can be encouraged and promoted through well-planned, effective and
reflective teaching. Before resorting to verbal and formal warnings, teachers should manage
behaviour by applying basic positive behaviour management techniques and using their
professional discretion. However, this must never involve lowering expectations, accepting
excuses or tolerating disruption.

Three step process

If use of the ‘teacher toolkit’ does not fully address the poor behaviour, teachers are fully
supported in applying the three-step process:

1. Verbal Warning - no further action, no behaviour points.
2. Formal Warning - behaviour point (demerit) issued by class teacher and logged on SIMS.
3. Subject Removal – Class teacher will instruct the student to step outside the classroom,

on-call will be notified to collect the student and escort them to the Behaviour for
Excellence Room. The student will spend a minimum of the remainder of that lesson, plus
lunch time, in Behaviour for Excellence Room. Students will be escorted to the dining hall to
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purchase food or collect Free Academy meals as required. Parents will be notified by text,
email or a telephone call about the removal and the sanction.

Any student that receives three subject removals in a week, will be removed to the Behaviour for
Excellence Room for the remainder of the week.

Behaviour outside of class

Every member of staff (teaching and non-teaching) is expected to be visible and actively
supervising every lesson change-over. High visibility provides reassurance for students and the
community. To this end, all duty staff will wear high visibility vests for duties at the start and end of
the Academy day.

Corridor conduct

● Staff will be on corridors and/or at classroom doors monitoring behaviour to and from
lessons.

● Students must walk purposefully (not run) to their next lesson, keeping to the left-hand side
of the corridor/stairwell at all times.

● Students must go directly to lessons and should not visit toilets, the medical room,
reception or other staff during this time.

● Students must wear a ‘permission to leave class’ high visibility jacket in the corridors during
lesson time, otherwise they will be sent back to the classroom.

● Students must not eat or drink between lessons or at any time other than designated break
and lunch times and in designated areas.

● Staff members will deal with any misbehaviour in accordance with the Behaviour Policy.

Behaviour at break and lunchtime

● Students should use break and lunchtime to go to the toilet, eat food (in the designated
areas), play or complete private study in the library.

● Students must behave sensibly during their break and lunch periods. Their conduct should
be governed by the Livingstone Manners and Dining Hall Manners.

● Students must never ‘play fight’, nor become involved in any unnecessary form of physical
contact. ‘Play fighting’ is strictly prohibited and will be sanctioned accordingly.

Detentions

It is recognised that, at some point, some students will – either intentionally or unintentionally – fall
short of the Academy’s expectations. In such circumstances, students are expected to take
responsibility for their actions and make amends, both through their words, and more importantly,
through their actions. Sometimes this requires students to sit a detention.

Break time Detention
● If a student arrives on the playground after 8.30am they are deemed to be late. The

student will have their name and time of arrival logged by a member of the pastoral team.
The student will sit a same day Break time Detention.

● A text will be sent home to inform the parent/carer of the student’s lateness.
● If a student arrives to school without the correct uniform or equipment this will be logged

and the student will attend Break time detention.
● If a student misses a Break time Detention, they will serve a Lunchtime Detention on the

same day.
● A student will sit a Break time detention on every occurrence of lateness or incorrect
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uniform/equipment, as well as sitting a Leadership Team Detention on every third
occurrence.

Lunch time Detention
● If a student is removed from a subject they will be placed in lunch time detention that day

or the day after.
● If a student behaves poorly during break or lunch time they will be placed in a lunch time

detention.
● If a student misses a Lunch time detention, they will serve a Leadership detention that

week.

After School Detentions (30 minutes)
● After School Detentions will generally be set for misconduct outside of lesson time.
● Students will be collected from the end of their final lesson and escorted to the detention

room.
● The details of the detention and reason why must be will be recorded on SIMS.
● As a courtesy, a text message will be sent to parents before the end of the Academy day.

Leadership Team Detention (60 minutes on Friday)
● Leadership Team Detentions take place after school every Friday.
● Leadership Team Detentions will generally be set for: three or more behaviour events in a

week or serious breaches of the Academy’s behaviour policy
● The details of the detention and reason why must be recorded on SIMS.
● As a courtesy, an intouch message will be sent to parents the day before the detention.
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SECTION 4: BEHAVIOUR POLICY – SIXTH FORM

The Academy expects that the conduct of Sixth Form students will reflect their age and maturity
and, above all, the fact that enrolment in the Sixth Form is voluntary. Sixth Form students are
expected to be courteous and studious, to serve as role models to younger students and to
actively contribute to Academy life.

Livingstone points, commendations and penalty points

The Sixth Form Behaviour Policy is fully integrated with the Livingstone points system that it used in
the primary and secondary phases. Sixth Form students with positive Livingstone point scores will
be praised and rewarded in accordance with the Academy’s Reward Levels. Sixth Form students
with negative Livingstone point scores, will be sanctioned and supported, in accordance with the
Academy’s Behaviour Boundaries. All Livingstone points earned by Sixth Form students contribute
to the all-through points totals for their respective Schools.

In recognition of the increased expectations that are placed on Sixth Form students, in addition to
the regular earning of positive and negative points, students may also receive commendations
and penalty points. These have significant values of positive and negative Livingstone points
attached to them (+10 points and -10 points respectively). Commendations and penalty points
are issued as follows:

Behaviour Levels Letter Issued By

Behaviour Level
4 Verbal Warning Assistant Principal

Behaviour Level
5 First Written Warning Head of Secondary

Behaviour Level
6 Final Written Warning Executive Director of Learning

In cases of extreme misconduct, the Executive Director of Learning reserves the right to move
straight to a final written warning or permanent exclusion.

Mobile phones

Livingstone Academy accepts that with age comes responsibility. Therefore, we allow sixth form
students to have mobile phones in the Academy. However, they are only to be used whilst in the
sixth form area at break or lunchtimes; they must not be seen or heard in other communal areas or
in lessons.

If parents need to contact a Sixth Form student during the Academy day, they are expected to
contact the Academy directly via telephone or e-mail where messages can be relayed without
disruption to the teaching and learning taking place. A parent attempting to contact a student
via their mobile phone during the Academy hours may result in a sanction being issued to the
student for infringement of the rules set out in this policy.

If phones are used in breach of the Sixth Form Mobile Phone policy, the following sanctions will
apply:
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1st Offence Confiscation of phone until the end of the day. Verbal warning about
inappropriate phone use.

2nd Offence Confiscation of phone until the end of the day. Student must collect the phone
from the Head of Sixth Form. Written warning about inappropriate phone use.
Penalty point.

3rd Offence Banning Order for the remainder of the Half Term. If seen again, it will be
confiscated for the remainder of the Half Term.

Unacceptable usage of mobile phones
● Unacceptable use of mobile phones will not be tolerated. In some cases, it can constitute

criminal behaviour and the Academy will treat it as such.
● Using mobile phones to bully and threaten other students constitutes cyber bullying and

will be dealt with in line with the Academy’s anti-bullying policy.
● It is forbidden for students to use their mobile phones to take videos and pictures of acts to

denigrate and humiliate other students or staff and then send the pictures to other parties
or upload it to a website for public viewing. This also includes using mobile phones to
photograph or film any student or staff without their consent. Posting private information
about another person will not be tolerated. Students need to be aware that all calls, text
messages and emails can be traced.

● Mobile phones are not to be used or taken into changing rooms or toilets or used in any
situation that may cause embarrassment or discomfort to their fellow students, staff or
visitors to the Livingstone Sixth Form.

● Any student(s) caught using a mobile phone to cheat in exams or assessments will face
disciplinary actions including possible permanent exclusion and having their examination
results nullified.

● Students should protect their phone numbers by only giving them to friends and keeping a
note of who they have given them to. This can help protect the student’s number from
falling into the wrong hands and guard against the receipt of insulting, threatening or
unpleasant voice, text and picture messages.

The Academy accepts no responsibility for replacing lost, stolen or damaged mobile phones. The
Academy accepts no responsibility for students who lose or have their mobile phones stolen while
travelling to and from the Academy.
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