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What does LAB expect from its distance learning programmes? 
 
LAB will provide a robust, well-rounded programme of distance education for the 
weeks when students are learning from home. Based on feedback and experience 
from last year’s learning during lockdown, as well as emerging industry-consensus 
good practice conventions, distance learning for self-isolating 
students/bubbles/year groups will:  

• Be largely based on the daily schedule/timetable (although not necessarily 
identical to it in every respect), occupying students’ typical school-day hours; 
the exact schedule may vary, based on the needs of specific year groups 
and cohorts of students. 

• Employ a range of instructional plans for lessons that will not always be 
delivered as a synchronous (real time) zoom lesson, but which will involve 
some personal contact (or established times for individual conferences and 
coaching). 

• Be designed thoughtfully as an authentic hybrid model that uses both remote 
learning and on-campus learning to their best advantage.  

• Continue to employ good practice from blended learning models so that we 
can support students who may be self-isolating and learning from home 
during on-campus rotations. 

• We will offer a planned and well-sequenced- but flexible- curriculum in which 
all students have meaningful and ambitious work in multiple subject areas 
every week. We expect new material or specific progress each day, and 
regular feedback from teachers that’s designed to improve student 
outcomes. 
 
 
 

Why isn’t it best simply to hold online classes in line with the standard school 
day timetable? 
 
The world learned a lot about remote working and schooling during the first 
shutdowns to address the pandemic.  Perhaps the stand-out is that long and 
intensive online meetings and classes are not productive or healthy.   
 
Using a blend of instructional approaches for asynchronous, self-paced and 
synchronous learning opportunities has proven to be the most effective at keeping 

https://www.insidehighered.com/advice/2020/04/22/professor-explores-why-zoom-classes-deplete-her-energy-opinion


students engaged in purposeful work that helps them learn whilst maintaining a 
good balance of screen time for wellbeing. 
 
Uninterrupted, sustained screen-based learning presents attention and wellbeing 
challenges for students. While teacher-oriented delivery (e.g. lectures or direct 
instruction) can be well suited to some kinds of synchronous online’ learning, being 
‘live’ in a digital class is often not an effective practice. Online, teachers are 
generally unable to provide custodial care and ensure participants are on task as 
they can do in person; ‘surveillance culture’ online classrooms are demotivating and 
sometimes harmful to students’ wellbeing as well as detrimental to their academic 
performance.  
 
Teachers need to be able to monitor students’ progress in other ways, and part of 
managing digital learning is the development of new skills for learning when normal 
classroom-based approaches aren’t possible.   
 
 
 
What are some instructional practices that you might see in a distance 
learning environment? 
 
Real classrooms involve all kinds of interaction, with the teacher and amongst 
students, and that’s what teachers are finding so difficult to replicate online. We 
recommend teachers break up the format of their instruction during the day using a 
mixture of lessons that deliver information (like 5 minute video or lecture), plus 
activities for actively engaging with the lessons (like a writing prompt, creating a 
multi-media response to a reading or a question and solving maths problems).  
 
After that, using a tool like Google Meets to discuss what they have learned and 
actually interact with the teacher and other students is an opportunity to solidify 
learning and/or ask questions for further clarification. This blend of learning 
approaches helps promote independent learning and student engagement. 
 
‘Wait time’ (the time that elapses between a question being asked and answered) is 
greater in online learning environments. Adolescents may feel self-conscious about 
being ‘on camera’, so teachers may encourage their students to work without 
video. Because learning is so relationship-based, and because students often miss 
the richness of face-to-face interaction, some class time may be given over to 
community-building and informally connecting with the teacher and with friends. 
 
Learning is often less efficient (and can take longer) when online teaching strategies 
are unfamiliar or less practiced. Teachers often prioritise learning objectives to 
ensure that students can make the required academic progress. 
 
 
 
 
 
 



How can you support your student when they’re learning from home? 
 
Distance learning may be challenging for families. Your support is key for children’s 
learning. Remember that this is a temporary situation! Parents are not professional 
educators, but you are your child’s first and most important teacher. Here are some 
good ideas about how you can help your students succeed in remote education, 
while maintaining the wellbeing of your family.  
 
1. Establish routines and expectations.  

• Do not treat periods of time that require distance learning as holidays from 
school. 

• Set regular hours for your children’s school work, while using the flexibility that 
distance learning affords to support your other obligations. 

• Keep reasonably normal bedtime routines for children, adjusting for your 
child’s natural rhythms. 

• Schedule regular breaks for relaxing, socializing, and exercising. 

• Distance education is not 24-7 on-screen learning- set limits on how much 
time children are online. 

2. Define the physical space for your child’s study. We encourage families to 
establish a space/location where their children will learn most of the time. 

•  Find a comfortable place for learning that can be quiet and distraction free, 
with good internet access. 

•  Monitor learning and online activity. 

•  Be mindful of inappropriate background images and sound that could be 
transmitted in video or audio learning conferences. 

3. Monitor communications from your children’s teachers. Teachers will 
communicate with families through SIMS InTouch. 

•  Families may contact their children’s teachers via email; teachers will 
endeavour to respond on weekdays and within 24 hours.  

•  Older students who have questions about learning objectives, content, 
activities and assessment should address them directly to the relevant 
teacher(s). 

4. Begin and end each day with a check-in. Families are encouraged to start and 
finish each day with a simple check-in with their child.  
 
In the morning, ask: 

• What are you learning today? 

• What are your goals? How will you spend your time? 

• What resources do you require? What support do you need? 



This brief grounding conversation allows students to process the instructions they’ve 
received from their teachers. It helps them organize themselves and set priorities. 
 
 In the evening, ask: 

•  What were you learning about today? 

•  How did you spend your time?  Did you meet your goals? 

•  What support do you still need? 

•  What questions do you have? Have you asked your peers and your teachers 
for help?  

5. Encourage physical activity and/or exercise. 

•  Remember to move and exercise regularly between sitting activities.  

•  Many young people love to exercise with their parents and caregivers. This 
might be the time to find some new online resources to inspire physical 
movement together! 

6. Remain mindful of your child’s stress or concerns. 

•  Notice and support your children’s concerns and the range of emotions they 
may experience.  

•  Provide matter-of-fact information.  

•  Remind each other that this is an unusual time, and it will not last forever. 

•  As much as possible, maintain normal routines, which help children feel safe. 

•  Remember to take care of your own social, mental and physical health. 
 
7. Monitor how much time your child is spending online. 

•  Ideally, your child will find the right balance between online and offline 
learning experiences.  

•  Monitor your children’s social media use. 
 
8. Keep your children social, and set rules around their social media interactions. 

•  Students will start missing their friends, classmates, and teachers. If possible, 
find ways to help your children maintain contact with friends as and when 
circumstances permit. 

•  Remind your children to be polite, respectful, and appropriate in their 
communications with others. 

 
Not all students thrive in distance learning; some struggle with too much 
independence or lack of structure. Having a check-in routine can help avoid later 
challenges and disappointments and help students develop the self-management 
and independent thinking that are essential skills for life.  



 
All screen time is not created equal, and some kinds are better than others. Anything 
that promotes children‘s socialization, like FaceTime with friends or a video 
conference with the teacher, can be beneficial. Activities in which children feel 
engaged are better than something completely passive, like watching YouTube, or 
even something somewhat interactive, like playing video games. 
 
For their part, parents should be tolerant if their child gets restless and needs to 
move, and try to balance their school and recreational screen time with in-person 
interactions and physical activities. During an on-campus school day, students have 
many opportunities to move and interact with others.  
 
 
 
What can you do in partnership with teachers who are teaching remotely? 
 
We know this learning environment is very frustrating and stressful for some parents. 
The most important thing we all need to keep in mind during distance learning is to 
have patience. Conditions are demanding and constantly changing for all of us — 
the students, parents, teachers and administrators. We need to understand that we 
will all face challenges and frustrations but need patience to work together through 
any issues that arise.  
 
Communicate and reinforce to your child the idea that virtual school is “real school” 
and that attendance, preparation and engagement still matters. Please reach out 
to your child’s teacher(s) if there is anything you don’t understand or your child is 
struggling with before going to an administrator or posting on social media.   
 
Learning from home indisputably requires more engagement from parents--even for 
older students--than even the strong, ongoing partnership with teachers in ‘normal’ 
times. Teachers continue to build their confidence and competence in managing 
online environments, devoting extended time to develop appropriate resources. We 
have found that preparing for and teaching in online environments consistently 
takes additional preparation and marking time. 
 
 
 
What does educational research say about the effectiveness of distance 
learning? 
  
In general, educational research has shown that digital delivery as part of a hybrid 
(some online, some in-person) model is slightly advantageous over traditional 
learning models. Most research on this topic relates to post-secondary students, but 
work by Doug Fisher (author of the The Distance Learning Playbook), has found an 
‘effect size’ of 0.17 for distance learning-- which means essentially that it is itself 
neither better nor worse overall than classroom-based instruction. It matters more 
what teachers do (how), than the mode they use to (where). 
 
 
 

https://www.amazon.co.uk/Distance-Learning-Playbook-Grades-K-12/dp/1071828924


What learning frameworks support distance and hybrid learning design? 
 
We want our classrooms to be welcoming spaces that empower students to be self-
directed as they work towards mastery. At LAB, we know that every classroom is 
unique, but many of our teachers share common organizational strategies to 
support blended learning, self-pacing, and mastery-based grading.  All of our 
teachers have engaged with special training in blended learning through the 
Modern Classroom Project and receive on-going support from specialists on our staff 
as well as from across Aspirations Academies Trust. 
 
 
 
What frameworks can help your family negotiate periods of enforced 
distance learning? 
 
In the Distance Learning Playbook for Parents, Fisher described 10 habits of mind that 
can help frame a successful learning experience. We know that the sudden and 
sometimes unexpected requirement to learn from home for several days can be 
disruptive, and that it can come surrounded by larger concerns about health and 
wellbeing. But it can also be re-framed as a positive experience--not only because it 
is a demonstration of our care for each other, but also because it provides another 
learning opportunity.  
 
Parental mind frames like these can help. Remember:  

• I am an evaluator of my impact on my children’s learning. 
• I see the power of collaborating with others in parenting our children. 
• I value what my child brings to the family and world. 
• I understand the centrality of my child. 
• I have appropriately high expectations. 
• I listen, build trust, and know how to gradually release responsibility. 
• I know the balancing act between developing autonomy, relatedness, and 

competence. 
• I appreciate the power of feedback and the place for praise as well as errors. 
• I know how to work with the school. 
• I am a parent, not a schoolteacher. 

 

Read more: 
https://thecornerstoneforteachers.com/truth-for-teachers-podcast/distance-
learning-playbook-fisher-frey/ 
 
https://educationendowmentfoundation.org.uk/evidence-summaries/evidence-
reviews/distance-learning-rapid-evidence-assessment/ 
 

 

https://resources.corwin.com/dlparents
https://thecornerstoneforteachers.com/truth-for-teachers-podcast/distance-learning-playbook-fisher-frey/
https://educationendowmentfoundation.org.uk/evidence-summaries/evidence-reviews/distance-learning-rapid-evidence-assessment/



